W.¥.BR

AGENDA COVER MEMO

DATE: July 1, 2004

TO: Lane County Board of Commissioners

DEPT.: Public Works

PRESENTED BY: Larry Gibbs, Hazardous Waste Specialist

AGENDA ITEM TITLE: In the Matter of Awarding a Requirements Contract to Philip
Services Corporation for Hazardous Waste Disposal Services

in an estimated amount of $71,000, and authorizing the
County Administrator to execute the contract (WM 04/05-06)

. MOTION

MOVE APPROVAL OF AN ORDER TO AWARD A REQUIREMENTS CONTRACT
TO PHILIP SERVICES CORPORATION, IN AN ESTIMATED AMOUNT OF
$71,000, TO PROVIDE HAZARDOUS WASTE DISPOSAL SERVICES, AND
AUTHORIZING THE COUNTY ADMINISTRATOR TO EXECUTE THE
CONTRACT (WM 04/05-06)

II. ISSUE OR PROBLEM

Shall Lane county award a contract to Philip Services Corporation for Hazardous
Waste Disposal Services?

. DISCUSSION

A. Background

The Waste Management Division collects household hazardous waste and
conditionally exempt business waste through its Special Waste Program. Prior to
2001, collected materials were disposed using price agreements negotiated by the
States of Oregon and Washington. When the Oregon purchase agreement
resulted in increased disposal costs, and given concerns associated with the
service provided by the Washington contractor, the Waste Management Division
sought competitive bids in 2001. The net result of the three year contract was
lower disposal costs per waste type and improved disposal service. The 2004 bid
process resulted in even greater savings per waste type.



Analysis

We received bids from seven companies. Applying an analysis based on the
quantity of the various classes of waste received for 2003, the comparative cost of
bids ranged from $64,855 to $110,360. The amount and type of wastes collected
will vary and the total amount of the contract is a best estimate. We believe it
prudent to inflate the lowest bid by 10% as a contingency given that our quantity
estimates were from 2003 and the increase of mobile collections throughout Lane
County. The actual cost of the contract may be less than the amount and coutd
not exceed it by more than 10% without amendment.

Alternatives/Options

1. Award the contract as recommended

2. Not award the contract. If this alternative is selected, we would use the Oregon
or the Washington State disposal contract for hazardous waste disposal services,
resulting in higher disposal costs.

Recommendations

It is recommended that the Board award a requirements contract to Philip Services
Corporation, in the estimated amount of $71,000.00 for hazardous waste disposal
services and authorize the County Administrator to execute the contract.

Timin

Upon approval of the Board, a contract will be executed between Philip Services
Corporation and the County Administrator.

IMPLEMENTATION/FOLLOW-UP

ATTACHMENTS

Board Order
Bid Recap Sheet



IN THE BOARD OF COUNTY COMMISSIONERS OF LANE COUNTY, OREGON

) IN THE MATTER OF AWARDING A

) REQUIREMENTS CONTRACT TO

) PHILIP SERVICES CORPORATION

) FOR HAZARDOUS WASTE DISPOSAL
BOARD ORDER ) SERVICES IN AN ESTIMATED

) AMOUNT OF $71,000.00 AND

) AUTHORIZING THE COUNTY

) ADMINISTRATOR TO EXECUTE

) THE CONTRACT (WM 04/05-6)

WHEREAS, the Waste Management Division has a need to properly dispose of
hazardous waste collected at the permanent hazardous waste facility, and

WHEREAS, the Division does not have the facilities for proper disposal, and

WHEREAS, bids have been properly prepared, advertised and received for
hazardous disposal services, and

WHEREAS, the lowest responsible bid was submitted by Philip Services
Corporation in an estimated amount of $71,000.00 (includes 10% inflation), NOW
THEREFORE, IT IS HEREBY

ORDERED, that a contract for hazardous waste disposal services be awarded to
Philip Services Corporation in the estimated amount of $71,000.00 and it is
ADDITIONALLY

ORDERED, that the County Administrator is authorized to execute the Contract.

Adopted this 21* day of July, 2004

Chair, Lane County Board of Commissioners
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